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Gallup's Employee Engagement Survey: Ask the Right Questions With the Q12® Survey

For decades, employers have been measuring employee engagement the wrong way -- or neglecting to measure it at all. But Gallup has the solution: Time after time, these 12 items have proven to be the most effective survey questions to measure employee engagement.



Contact us about the Q12 Survey













We've Studied Over 2.7 Million Workers Across 100,000+ Teams

Which is how we know what employees need most to perform their best. This isn't just one type of worker or workplace -- our research includes over 50 diverse industries. Gallup's 12-item engagement survey, referred to as the " Q12," is the culmination of that research.
















Our employee engagement science and history researching the topic are unmatched. We know employee engagement (including the best way to measure it) and have been studying human nature and performance for over 80 years. When it comes to understanding what employees want and need to thrive in their workplace, we've got you covered.



The Q12 survey is linked to greater performance outcomes.




The 12 items give managers a framework to have motivating conversations with employees.




You can compare your results with other organizations and teams within our database.





















How to Measure Employee Engagement With the Q12

There are 12 needs managers can meet to improve employees' productivity. This approach to engagement is simple, and it works. These are the 12 employee needs that make up the items on Gallup's engagement survey:





	How satisfied are you with your company as a place to work?
	I know what is expected of me at work.
	I have the materials and equipment I need to do my work right.
	At work, I have the opportunity to do what I do best every day.
	In the last seven days, I have received recognition or praise for doing good work.
	My supervisor, or someone at work, seems to care about me as a person.
	There is someone at work who encourages my development.
	At work, my opinions seem to count.
	The mission or purpose of my company makes me feel my job is important.
	My associates or fellow employees are committed to doing quality work.
	I have a best friend at work.
	In the last six months, someone at work has talked to me about my progress.
	This last year, I have had opportunities at work to learn and grow.


View the Science Behind the Questions




















Add to Your Survey With Q12+


Because of the sudden and widespread adoption of hybrid and remote work, Gallup has added four items to the original 12, creating the Q12+. The four additional employee needs in the Q12+ represent the most powerful items we have discovered in our study of the evolving workplace:







13. At work, I am treated with respect.










14. My organization cares about my overall wellbeing.










15. I have received meaningful feedback in the last week.










16. My organization always delivers on the promise we make to customers.









Learn how the Q12+ can help you predict performance and improve engagement in the hybrid work era.

Contact us to learn more about the the Q12+















Explore global, regional and U.S. employee engagement findings and see how the trends have changed over time.

View Indicator to learn more about Employee Engagement findings




How to Get Started With Gallup's Engagement Survey


The goal of the Q12 engagement survey is not to have employees complete a survey and move on. The goal is to start a conversation between managers and each of their employees. And this is a survey that does just that -- it allows employees to communicate their needs, allowing your managers to know which needs they should work harder to meet.

Choose the option that works best for your organization. But whichever option you choose, just remember: The survey isn't the end -- it's just the beginning.





















For Departments and Organizations

Learn about the Q12 survey pricing and plans for organizations.

Connect with a Gallup expert to talk through your employee engagement goals, access to our platform -- Gallup Access (home to the Q12 survey) -- and discover how a partnership with us could look.

We recommend this option for departments in organizations with more than 100 employees.

Contact Us to learn more about Gallup Access Q12






For Smaller Teams and Organizations

Purchase a one-time Q12 survey. Get limited access to our platform for 12 months.

We recommend this option for teams and organizations with fewer than 100 employees.

Buy now

















What Comes After the Q12 Survey?

Our employee engagement framework is based on a hierarchy of employees' development needs, and each of our 12 employee engagement survey questions, or items, fits into one of the four levels within that hierarchy.

Upon completion of the Q12 survey, leaders and managers can fully integrate each item's concepts into casual conversations, meeting agendas, performance evaluations and team goal setting.







Understanding the levels of the Q12


Meeting the needs in the three foundational levels creates an environment of trust and support that enables managers and employees to get the most out of the top level, personal growth.




These levels provide a road map for managers to motivate and develop their team members and improve team members' performance, with each level building on the previous one.




The levels do not represent phases. Managers do not "finish" level one and then move on to level two. They must ensure that employees' needs are met on level one first, then continue to deliver on that while meeting their needs on the second, third and fourth levels. Without meeting basic needs, the other levels will not follow suit.








True employee growth begins when they have good coaching conversations with their manager, who knows how to ask the right questions.















Get the Most From Your Q12 Employee Engagement Survey

Is it only the 12 questions? How do you send the survey? How do I know how my organization's scores compare with others? To get the most from your survey, we've answered all these questions and more. Make the Q12 work for you and your organization -- if you're interested, contact us to learn more.















Ask your employees other questions, in addition to the 12 engagement items.

While the 12 elements make up the core Q12 survey, we have more than 150 other tested and validated questions that supplement these items. And you can access all these question items and more when you purchase an ongoing subscription to Gallup's platform that is home to this survey -- Gallup Access. Other survey question topics include leadership, employee experience, culture, inclusion, remote work and more.




















Administer the survey through our online platform, Gallup Access.

Anyone can purchase the Q12 employee engagement survey, and it can be administered any time after your purchase through Gallup Access. Talk to a Gallup consultant to learn more about our plans and pricing options or click here to learn more about other options.




















Send the survey at the best time, and ensure you have at least four people to take it.

The best time to send the survey is when most employees can complete it (avoid peak vacation times and holidays) and when there's time to report, discuss and act on the goals from previous survey results. And to maintain confidentiality, a minimum of four employees must participate in the survey.




















Rely on Gallup's research and expertise to discover the clearest insights on employee engagement.

No other survey provider offers the benchmark comparisons that help you understand what your employee engagement scores really mean. This means you cannot use the Q12 questions through another survey provider because all of our survey items are proprietary. Our survey has been around for decades, and it is continually validated based on our extensive research that's reported in our meta-analyses.

























Thousands of Organizations Trust the Q12: Here's Why

















Each item is tested and scientifically validated as an accurate measure of employee engagement.







Experts write each item for clarity.







Each item is proven to link to performance outcomes across industries, cultures, company size and nationality.







Each item has a high participation rate.







Each item is paired with actionable advice to help managers improve team performance.







Each item has extensive benchmark comparisons.



















See How You Stack Up Against the Competition

Gallup can provide a range of benchmarks within its overall database based on the following categories, among many others:






Contact Us about Q12















Putting Our Survey to Work Within Your Organization -- The Results Are In

Our engagement questions do more than gather information. When paired with developmental manager conversations, they directly translate into better business outcomes -- time and time again.

Other people may tell you to measure your employee engagement differently -- but no other measure is proven to link to performance like the Q12. When it comes to the business metrics that matter most, highly engaged companies outperform those with lower engagement.

When comparing employee engagement levels, Gallup found that top- and bottom-quartile business units and teams had the following differences in business outcomes*:

Negative Outcomes



81% in absenteeism




18% in turnover for high-turnover organizations*




43% in turnover for low-turnover organizations*




28% in shrinkage (theft)







64% in safety incidents (accidents)




58% in patient safety incidents (mortality and falls)




41% in quality (defects)



 



Positive Outcomes



10% in customer loyalty/engagement




14% in productivity (production records and evaluations)




18% in productivity (sales)




23% in profitability







66% in wellbeing (net thriving employees)




13% in organizational citizenship (participation)



 

 



*The above figures are median percent differences across companies in Gallup's database. High-turnover organizations are those with more than 40% annualized turnover. Low-turnover organizations are those with 40% or lower annualized turnover.
















Want Even More Info on Our Employee Engagement Questions?

For those who love the details, check out these videos to learn more about Gallup's Q12.





























































An Engaged Workplace Is Only 12 Questions Away

Fill out the form with your information to have a Gallup representative contact you via email or phone within 24 hours.
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* Full Name






* Job Title
Select One
Executive
Vice President
Director
Senior Manager
Manager
Staff
President/Superintendent
Senior Administrator
Faculty/Staff/Educator
Student
Other









* Email Address



* Phone Number



* Company



* Postal Code






* Country or Region
Select One
United States of America
Afghanistan
Aland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia (Plurinational State of)
Bonaire, Sint Eustatius and Saba
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory (the)
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands (the)
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands (the)
Colombia
Comoros
Congo (Kinshasa)
Congo Brazzaville
Cook Islands (the)
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Cyprus
Czech Republic
Democratic People's Republic of Korea
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (the) [Malvinas]
Faroe Islands
Federated States of Micronesia
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories (the)
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See
Honduras
Hong Kong S.A.R. of China
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macao S.A.R. of China
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands (Kingdom of the)
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Macedonia
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territories
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russia
Rwanda
Saint Barthélemy
Saint Kitts and Nevis
Saint Lucia
Saint Martin (French part)
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Dutch part)
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
South Korea
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Swaziland
Sweden
Switzerland
Syria
Taiwan (Province of China)
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Türkiye
Turkmenistan
Turks and Caicos Islands
Tuvalu
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States Minor Outlying Islands
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe










  
        

        

            

            

                I’d also like to be among the first to know about new Gallup offerings and services. I understand that I may unsubscribe from these offerings at any time.
            




            
                By clicking the button below, you agree to have your information processed, transferred and stored on servers in the United States. Review Gallup's Privacy Statement(opens in a new window) to learn about our commitment to your privacy and how we use your information.
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    Close Video: How Gallup’s Q12 Survey Drives Organizational Performance









    Close Video: Workplace > 356246 > What Makes Gallup’s Q12 the Best Employee Engagement Survey?









    Close Video: What makes Gallup's Q12 survey so famous?
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